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Extreme Weather Events
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Warmer winters / more frequent heavy snowfalls




Rise in winter temperatures
/ winter rain




Forest fires near urban
areas




Floods and storm
surges




Tail end of hurricanes — Episodes of high winds
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De la pluie au lieu de la neige sur Québec

Heat waves




Low-water period
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Pénurie d'eau: la Ville de Québec remet une
station de pompage en fonction
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Le réseau d'eau potable de Québec tient le
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(Québec) Malgré la canicule, le réseau d'aqueduc

de Québec résiste et on ne craint pas a court
terme une pénurie d'eau.
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Québec City
Already Active



“Project K: Quebec City is
ready to face disasters.”

(Source: Le Soleil, July 2013)
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PLAN D’ADAPTATION

AUX CHANGEMENTS CLIMATIQUES
DE UAGGLOMERATION DE QUEBEC
2016 - 2020

VERSION SYNTHESE
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Action Plan: Review

e 33 actions

e 16 completed
e 11 in progress
e 6 unrealized

e Collaboration of several
administrative services

* Engineering

Environment and urban planning
Public Safety

Communications

Etc.




Examples of
“Completed Actions”

v’ Continue and intensify
implementation of the Civil Security
Training Program within the municipal
government

Pourquoi une formation de
base en sécurité civile?



Examples of
“Completed Actions” R

La Ville de Québec investit davantage dans
les jeux d'eau que les piscines

v’ Design and implement an intervention
plan to increase the number of water
features in parks / public spaces

Installations sportives - Jeux d'eau
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Examples of
llcompleted Actlons” v’ Harmonize customer service protocols

v’ Continue efforts to facilitate the
evolution of call centers
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Examples of Une solution en 2013 pour la
“Completed Actions” MUEENEI:

Le projet de réaménagement est bien accueifli

v Implement municipal projects that
limit flooding in Québec City

Dianiel Leszard, du Sarvice d2 |'ingénierie de la Ville ge Québer, a répondu pendant plus d'une heure aux guestions.



Exa m ples Of v’ Pursue the implementation of
the Action Plan for the

IIACtionS in Progressl’ Protection of water resources

v’ Continue to develop and implement
the Municipal Action Plan for
Exceptional Events (Project K)
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Pour une ville et une collectivité plus résilientes




Examples of
“Actions in Progress”

v Develop a plan to address
invasive exotic plants



Examples of
“Future Actions”

v Implement a financial
incentive program to allow
residents to build rain
gardens on their property




Examples of
Future ACthnS” v’ Implement a financial

incentive program to allow
residents to acquire rain
barrels
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Future Actions ouvre trois centres d'accueil

v  Complete the development
and implementation of the
Specific Major Electrical
Troubleshooting Plan



QJEBEC

I'accent
d’Amérique

Partnership
at the heart of our interventions



EXTERNAL
PARTNERSHIP

ILCLEI

Local Governments for Sustainability
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