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Discovering Ontario: A Report on
the Future of Tourism
“Water defines us, surrounding us on every
border from the mighty St Lawrence River
to the vast Great Lakes…Water is at the
heart of Ontario’s tourism industry.”
~ Greg Sorbara, Chair, Ontario Tourism
Competitiveness Study
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Importance of the Great Lakes
•

Research conducted for the Discovering Ontario report found
that the outdoors is one of Ontario’s greatest tourism assets
and holds enormous growth potential.

•

The Great Lakes system (including connectors like Niagara,
Welland and the St. Lawrence) is seen as one of the world’s
natural wonders.

•

Niagara Falls is already a worldrenowned
renowned destination.

•

The Great Lakes can support a wide variety of tourismrelated
tourism
activities:
Cruise Ships

Hiking

Fishing

Aquatic Sports

Camping

Boating
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Ontario Tourism Competitiveness Study
•

The Study, through a combination of best practice research, policy development and
public consultations:
–
–
–

•

The final report: Discovering Ontario: A Report on the Future of Tourism was
released February 11, 2009 and was the product of:
–
–
–

•

Engaged Ontario as a whole in a process to consider the future of tourism in our province
Raised the tourism industry’s profile and created a platform for new initiatives
Delivered a focussed agenda – for the public and private sectors to support the longterm
long
viability of tourism in Ontario

13 formal consultation sessions in 12 cities with more than 500 stakeholders
200 presentations and written submissions
13 commissioned research studies as well as internal research

Final report made recommendations in 4 key areas:
–
–
–
–

Change how government and industry work together – build industry capacity
Set standards for success – early focus on training
Invest in private and public tourism product
Reach out to consumers before they get here and make it easy for them once they arrive –
redefine marketing roles at provincial and local levels.
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Regional Tourism Organizations
(RTOs)
• RTOs announced December 18, 2009
• $40 million annually to tourism regions, once
established
• $25 million for next 2 years to assist with
transitioning
• Manage development and marketing to promote
tourism growth in the region
• Opportunity to incorporate more emphasis on
Great Lakes from the RTOs’ individual
perspectives
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The Great Lakes and MTC’s
Agencies and Attractions
• MTC oversees the activities and accountabilities
of many attractions and agencies that promote
tourism, economic growth and job creation
• Great Lakes provide the setting for two historic
attractions operated by the Ministry: Huronia
Historical Parks and Fort William Historical Park;
• Great Lakes provide the setting for three tourism
agencies
– Niagara Parks Commission,
– St. Lawrence Parks Commission; and
– Ontario Place Corporation
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Ontario Tourism Marketing
Partnership Corporation
• The Ontario Tourism Marketing Partnership Corporation
(OTMPC), the Ministry’s tourism marketing agency,
develops and implements marketing programs to
promote Ontario to key domestic and international
markets as a yearround
round travel destination.
• As RTOs are established, the OTMPC will work
collaboratively to develop and execute aligned marketing
programs.
• OTMPC website: http://www.ontariooutdoor.com
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Promoting Ontarians’ Enjoyment of
the Great Lakes
• Investments in tourism bring significant economic and
social returns to Ontario communities and the Ministry
helps to revitalize communities including Great Lakes
waterfronts to promote tourism, economic opportunities
and Ontarians’ enjoyment of the Lakes.
–
–
–
–

Premierranked
ranked Tourist Destination Framework
Recreational Infrastructure Canada program
Celebrate Ontario Grant program
Tourism Development Fund
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Promoting Ontarians’ Enjoyment of the
Great Lakes (cont’d)
• MTC’s Investment Development Office (IDO)
works with stakeholders to encourage
investment and development:
– Promotes Great Lakes cruising experiences
that will generate tourist interest in the
surrounding areas, and increase revenues for
the province
– Provides shore excursion training programs to
improve the quality and quantity of the shore
excursion offering in the Great Lakes region.
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The Waterfront Trail
• The Waterfront Trail runs for more than 700 km
from Lake Erie to the Quebec border, along the
shore of Lake Ontario and the St. Lawrence
River.
• The Trail includes:
–
–
–
–
–

31 communities
182 parks and natural areas
152 arts and cultural heritage attractions
37 major annual waterfront festivals
170 marinas and yacht clubs
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War of 1812
A Signature Heritage Tourism Event
•

Commemorating the bicentennial
centennial of the War of 1812 and
celebrating 200 years of peace between Canada and the U.S.
– Greater focus and awareness on the historical importance of the Great
Lakes
– Provides opportunities to attract visitors to Ontario’s heritage
experiences and attractions connected to the Great Lakes and our
waterways
– MTC working with six regional groups, other ministries and other levels
of government, including in the U.S., to develop a War of 1812
commemoration strategy
– $1 million in funding over the past 4 years to plan and support local
celebrations – many of which involve the Great lakes
– Tall Ships tour of the Great Lakes  MTC involvement and support TBD.
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Importance of the Health of the
Great Lakes to MTC
• Failure to take action to protect the health of the Great
Lakes has longterm
term implications for tourism:
§ Reduced water levels affect beaches and the potential for Great
Lakes cruising;
§ Growth of nuisance and toxic algae cause beach and waterfront
fouling and unsafe drinking water; and
§ Ecosystem changes over time will negatively affect recreational
fisheries.

• Environmental threats to the Great Lakes (e.g., dropping
water levels, water quality, invasive species, changing
shorelines/bottomlands, etc.) have implications for
cultural tourism, and for the conservation of cultural
heritage resources, notably marine heritage sites and
coastal heritage landscapes
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