Great Lakes and St. Lawrence Cities Initiative
Request for Qualifications
Consulting Services in Support of National Coastal Resilience Fund Grant:
Facilitating Development of Coastal Resilience Projects
for Great Lakes Shoreline Communities
January 5, 2022
Overview
The Great Lakes and St. Lawrence Cities Initiative (Cities Initiative) is soliciting statements of qualifications
for consulting services to support a new initiative funded by the National Coastal Resilience Fund titled
Facilitating Development of Coastal Resilience Projects for Great Lakes Shoreline Communities. This 24month project will work with coastal communities along the Great Lakes to assess critical coastal resilience
needs; identify solutions for mitigating risks to specific infrastructure or community assets; assess project
feasibility, including fish and wildlife benefits; outline project development needs and funding sources; and
provide direction on next steps to enable communities to implement coastal resilience projects.
The Cities Initiative will contract with a qualified consulting firm to provide a range of technical and
planning services to carry out the project in collaboration with Cities Initiative staff and staff from the
participating municipalities.
Submittal Process and Deadline
Proposals must be submitted by 6:00 pm EST on Friday, January 28, 2022.
Proposals should be submitted in digital, PDF format via email to Matt Doss, U.S. Policy Director, Great
Lakes and St. Lawrence Cities Initiative, at matthew.doss@GLSLcities.org.
Failure to meet the deadline will result in disqualification of the proposal without review.
Questions and Clarifications
Questions regarding this solicitation should be submitted in writing via email by January 14, 2022 to Matt
Doss, Great Lakes and St. Lawrence Cities Initiative, at matthew.doss@GLSLcities.org
Responses to all questions will be shared with all interested parties upon request. To receive responses to
questions about this solicitation, interested parties should email to Matt Doss at
matthew.doss@GLSLcities.org.
Background on the Soliciting Organization
The Great Lakes and St. Lawrence Cities Initiative is a binational coalition of over 200 U.S. and Canadian
mayors working to advance the protection and restoration of the Great Lakes and St. Lawrence River.
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Founded in 2003 by Mayor Richard M. Daley of Chicago and Mayor David Miller of Toronto, the
organization provides a forum for municipal leaders to connect, learn, and collaborate on critical water and
environmental issues facing coastal communities. Current focus areas include COVID relief, water equity,
water infrastructure funding, and coastal resilience and climate change adaptation.
Climate change is causing more frequent and intense variability, with water levels reaching record highs in
recent years. When paired with more frequent severe storm events and intense wave action, high lake
levels have exacerbated coastal impacts such as flooding and erosion. These impacts are projected to
continue, presenting significant challenges for coastal communities with infrastructure, recreational assets,
or natural features in vulnerable shoreline areas. Responding to this challenge is a top priority for the Cities
Initiative, which is engaged in a broad array of activities and partnerships to help Great Lakes cities plan for
and respond to coastal resilience challenges.
Project Background and Scope of Services
The project will work with coastal communities in the four states bordering Lake Michigan, Southeast
Michigan, and Wisconsin and Minnesota communities on Lake Superior to analyze coastal risks; identify
mitigation solutions; assess fish and wildlife benefits; outline coastal resilience strategies, project
components, and funding sources; and provide direction on project implementation. The primary output
will be project implementation frameworks focused on nature-based solutions, including hybrid approaches
that incorporate habitat benefits into hardened infrastructure. Implementation frameworks will be
prepared for approximately 60 sites (the number may vary depending on the complexity of the projects and
the needs and interests of the participating communities). Focusing on geographic areas will provide a
landscape perspective and prioritize projects that link contiguous stretches of coastline to maximize habitat
connectivity benefits and interjurisdictional collaboration.
The project is intended to position the participating cities to apply for funding from various federal, state,
and foundation programs (i.e., NFWF, GLRI, FEMA, USACE, U.S. EPA, NOAA, state Coastal Management
Programs, etc.) The project also aims to build capacity with the cities and equip them to advance projects to
the next phase of development, including follow-up coaching to assist municipalities in identifying and
competing for project implementation funding.
In addition, the project will prepare a Coastal Resilience Plan for the North Shore Communities in Illinois.
The plan will summarize vulnerabilities and risks, and identify short-, medium- and long-term strategies, as
well as key actions/projects that will reduce risks and advance community resilience. It will also recommend
organizational frameworks to facilitate long-term collaboration, resource allocation, and implementation of
resiliency projects in the North Shore area. The resilience plan and organizational framework will be
prepared in collaboration with the Illinois Coastal Management Program.
The following are the key technical services to be provided by the consultant:
1. Review existing plans and inventory planning efforts to date: The consultant will review and
inventory already identified hazards and potential project solutions. Identified coastal hazard
mitigation and habitat restoration projects will serve as a starting point for further analysis and
discussion.
2. Compile and create spatial datasets to enhance informed decision making: The consultant will
coordinate with state, local, and federal agencies to acquire and compile appropriate spatial (GIS)
datasets. The team expects to consider habitat/land use data, functional wetland assessments,
species inventories, flooding extents, coastal processes (inundation depth, water velocity, wave
energy, etc.), census and parcel data, critical assets, building stock data, and other data that may
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support the decision-making process. The goal is to compile all relevant datasets into one place for
easy access and application.
Develop concepts for resilient shoreline solutions: The consultant will assess the data and
preliminary research to gain an understanding of the source (inundation vs. wave action) and
extent of coastal vulnerabilities, and perform cursory analysis. The team will prepare an overview
of different types of resiliency projects to support the development of tailored solutions that
address the unique challenges in the project’s various geographic regions. This overview will inform
what types of solutions generally perform best for certain coastal environments considering the
degree of urbanization and availability of open space to implement various approaches. A priority
will be placed on habitat-friendly (nature-based) solutions while considering the potential for
hybrid approaches that include some elements of traditional (grey) infrastructure, acknowledging
that some environments require hardened solutions.
Develop criteria for prioritizing resilience projects: The consultant will work with stakeholders to
develop locally-informed prioritization metrics, while also considering risk management practices,
to compare and filter potential project concepts. The team will consider metrics that inform shortand medium-term strategies through spatial delineation of priority coastal hazard areas using the
data gathered in Task 2. The team will also define prime areas for implementing multiple layers of
resilience or enhancing contiguous stretches of coastal habitat (e.g., allowing existing stretches of
coastal dunes to naturally migrate inland for additional protection) and/or creating new coastal
habitat (such as lakefills) to support long-term resilience gains.
Develop coastal resiliency project implementation frameworks: The consultant will use the
prioritization metrics to produce a shortlist of priority projects for further consideration. The
frameworks will be prepared for the projects with the highest likelihood of success, as defined by
community engagement and project prioritization metrics. They will include a project overview, site
map, critical habitat to protect/enhance, vulnerability assessment results, benefits of
implementation, estimated cost for design and implementation, and a list of target funding sources,
and next steps for action. Cost estimates will be supported by high-level conceptual designs to
assess feasibility and outline a project implementation plan. Each project’s funding potential will be
assessed based on NFWF NCRF eligibility (Site Assessment and Preliminary Design) and custom
FEMA BRIC scoresheets. Based on this analysis, the team will recommend how the projects could
be more competitive for grant funding.
Coaching assistance: The consultant will provide executive coaching for project communities to
help them compete successfully for grant funding to implement project blueprints.
State briefing documents: The consultant will prepare state-specific briefing documents
highlighting the projects developed and associated outcomes to be presented to state and federal
elected officials, agency staff and other stakeholders, and will participate in presentations, as
requested by Cities Initiative staff.

In addition to these technical services, the consultant will participate in stakeholder outreach and
consultation to be led by Cities Initiative staff. This will include the following activities:
1. Project advisory teams: A project advisory team will be established in each geographic focus area
to guide the project, assist with identifying key partners, facilitate outreach to mayors, agencies
and other partners, and advise on identifying and selecting priority projects.
2. Convene meetings with mayors and city staff: The Cities Initiative will convene briefings with the
mayors and city staff in each area to outline the project and services available, and present the
initial inventory of potential projects. Relevant city staff will continue as the primary
representatives on the project.
3. Convene staff working groups: City staff from the participating communities will be convened as
working groups to discuss the project in more detail, clarify project expectations and needs, review
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and revise the project selection criteria, review the initial project inventory, and identify additional
project sites not noted in the initial inventory.
4. Communicate final project selections and initiate implementation framework process: The results
of the screening and ranking process will be explained to the working groups along with the
projects selected for implementation frameworks. The technical consultant will work individually
with city staff to develop the frameworks.
5. Recommendations from advisory teams: The advisory teams will assess the project results and
develop recommendations for ongoing engagement with the participating cities and avenues to
further build capacity and sustain the collaborative project development process. The Cities
Initiative staff will share additional funding resources and will focus on opportunities to secure
funding for projects addressed under the project.
6. Debrief with mayors: The advisory teams will host final meetings with the mayors to review project
results, present recommendations, and receive input on next steps, including options for further
support and collaboration. The meetings will outline expectations for ongoing coaching provided by
the technical consultant.
Proposal Format and Required Information
Proposals must be no more than ten (10) pages long and must include the information listed below. Failure
to provide the required information may lead to a proposal being disqualified.










Name of firm
Primary point of contact and contact information
Overview of the firm, including
o Key areas of expertise
o Services provided
o Geographic scope of the firm’s work, including offices, personnel and significant work in, or
expertise related to, the Great Lakes
o Any attributes that make the firm uniquely qualified for the proposed work
Understanding of project goals, desired outcomes, benefits to participating municipalities, and the
role and interests of the Great Lakes and St. Lawrence Cities Initiative
Qualifications to carry out the scope of services, including
o Expertise related to Great Lakes coastal processes, environmental analysis, risk and
uncertainty-based engineering design, sediment budget analysis, shoreline management,
hydrodynamic and wave modeling, inundation mapping, and related knowledge.
o Knowledge of nature-based design and permitting, hazard mitigation planning, adaptation
and resilience planning, benefit-cost analysis, and related topics.
o Familiarity with federal and state funding programs (USACE, FEMA, U.S. EPA, NOAA, NFWF,
HUD, DHS, NSF, etc.) and their applicability to coastal resilience projects.
o Experience working with municipal governments on shoreline planning, hazard and
vulnerability analysis and mitigation, project development and grant writing, capacity
building, and executive coaching.
Key personnel and their qualifications and experience.
Brief description of representative projects that demonstrate experience with similar scopes of
work and project outcomes.
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Proposal Evaluation
Proposals will be reviewed and rated by a Selection Committee based on the selection criteria listed below.
Scores for each criterion will be determined by multiplying a raw score of 0 – 10 by the listed weight. A
combined Committee score will be assigned to each proposal to determine an initial ranking.
Selection Criteria
Weight
Project Understanding
2
Technical Qualifications
3
Presence and Capacity in, and Knowledge of the Great Lakes Region
3
Ability to Execute the Scope of Services in a Timely Manner
3
Related Project Experience
3
Key Personnel Qualifications and Experience
2
Maximum Total Score

Maximum Score
20
30
30
30
30
20
160

Selection and Contract Award
The Cities Initiative will select the most qualified proposer and engage in negotiations for a contract price
for the scope of services. If the parties are unable to agree on a fair and reasonable price, the Cities
Initiative reserves the right to negotiate with the next highest ranked proposer from the solicitation.
Schedule
Request for Qualifications Released:
Deadline for submitting questions on the RFQ:
Proposals due to the Cities Initiative:
Anticipated date to execute contract:

January 5, 2022
January 14, 2022
January 28, 2022
February 25, 2022
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