
CITIES INITIATIVE ONTARIO REGIONAL MEETING

MAYORS COMMISSION ON
COASTAL RESILIENCE

In partnership with:



MISSION: To promote coastal resilience across the Great Lakes and St. Lawrence 
River Basin in close collaboration with shoreline communities

U.S. LEADERSHIP: Mayor Dave McDowell (Sodus Point); 2nd U.S. Co-Chair TBD

CANADIAN LEADERSHIP: Mayor Sandra Easton (Lincoln) and 
Mayor Gary McNamara (Tecumseh)

MAYORS COMMISSION ON 
COASTAL RESILIENCE

U.S. PRIORITIES
-Great Lakes Coastal 
Resiliency Study
- FEMA Program (BRIC 

and STORM Act)
- IRA and IIJA

Implementation

CAN PRIORITIES
- National Adaptation Strategy
- Canada Water Agency
- National Disaster Mitigation 

Program



MCCR IN ACTION



MCCR U.S. ADVISORY TEAM



MCCR 2024 PLANS
MULTINATIONAL
• Convene at Annual General Meeting (May) and Mid-Year Meeting (December)
• Attend UNFCCC COP29 with a partner organization (November-December) and begin application to be an official 

conference observer

UNITED STATES
• Work with Advisory Team to develop and approve a new MCCR policy agenda
• Convene policy dialogue on the Great Lakes Coastal Resiliency Study with:

o Brigadier General Mark Quander
o State Coastal Management Program Offices

• Meet with FEMA and state leaders on BRIC and STORM Act

CANADA
• Develop "advisory team" & partnerships in ON, QC, and Nationally.
• Engage with federal and provincial departments and agencies to harmonize regional efforts
• Leverage federal pilot programs to "cost out" future funding programming
• Engage political leaders to ensure all party support
• Recognized as a priority by the Québec Regional Advisory Committee



CITIES INITIATIVE ONTARIO REGIONAL MEETING

PRESENTATION FROM  
CONSERVATION ONTARIO



Update: Memorandum of Collaboration on Coastal 
Resilience and Federal Funding Proposals

Great Lakes and St. Lawrence Cities Initiative 
2024 Ontario Regional Meeting
March 28, 2024



Network of 36 Conservation  
Authorities



Background – CA Consensus

• Current Federal funding commitments under the Great Lakes Water 
Quality Agreement and the National Adaptation Strategy are welcome and 
a good start to address the studies and projects necessary to achieve 
coastal resilience

• A strong collaboration with GLSLCI will achieve increased 
results

Gully and Bluff Erosion



GLSLCI Mayor’s Commission on Coastal Resilience
/ Conservation Ontario 
Memorandum of Collaboration
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Approved Dec ‘23
Signed Jan ‘24



Memorandum of Collaboration
Purpose

• To identify 
sustainable 
workable 
solutions to 
address coastal 
erosion, 
flooding, and 
storm impacts
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Memorandum of Collaboration
Objectives

s

• maximize resources - collective advocacy, collaboration, &
fundraising

• address science and implementation gaps - capacity building, and
shared technical expertise and resource

• recognize and support the CAs’ mandate in coastal resilience
through demonstration of collaborative, progressive shoreline
projects

• proactively address climate vulnerabilities and risks to coastal 
communities by increased advocacy and investments by all levels of
governments
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Natural Resources Canada Climate-Resilient
Coastal Communities (CRCC) Program

• The Climate-Resilient Coastal Communities (CRCC) Program received
$41M (2023-2028) as a new action under the Economy and Workers theme

• Coastal regions are dynamic and highly integrated physical, social, ecological 
and economic systems that face a wide spectrum of linked and often 
cascading climate change impacts and risks that require a coordinated 
response

• Call for Proposals; September 2023; Applications due December 13, 2023
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Conservation Authority Coastal Network and Pilot Project 
Areas for Adaptation to Coastal Hazards – Building Resilience
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demonstrating approaches to 
development of coastal 
resilience plans (CRPs)



Pilot Project Regions for Adaptation to Coastal Hazards
– Coastal Resilience confirmed partners
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$5.5M request for Federal funding
$1.6M in partner funding and $1.2M in-kind
• 6 pilot project regions
• 14 Conservation Authorities
• 20 Municipalities, 4 Counties, 2 Regions
• 1 local Indigenous community
• 2 universities
• 1 provincial ministry
• 3 not-for-profit corporations (i.e., GLSLCI, the River Institute, CO)



Transfer of knowledge: 
CA Network and Beyond

• Annual sessions with Pilot Projects leads and consultants (+any 
other CA pilot project funded under program) to discuss 
challenges and solutions – source of BMP products

• Annual presentations of BMP products: e.g., bi-annual CA Coastal 
working group meetings, Latornell Conservation Symposium, 
GLSLCI AGM/webinars

• Project Results Webinar – December 2027; finalized BMP 
products; open invitation
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Great Lakes St. Lawrence Cities Initiative – Active 
Partner

• Project Steering Committee member
• Collaborate on learnings from each pilot project to be shared and 

documented in Best Management Practice (BMP) products
• Prepare and deliver coastal resilience education resources for local decision-

makers
• Identify and coach climate champions from each pilot region
• Deliver program results webinar to basin-wide, multinational network
• Learnings to be shared with GLSLCI members and partners through 

communications and Mayors Commission on Coastal Resilience
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Environment & Climate Change Canada – Great Lakes 
Freshwater Ecosystem Initiative (GLFEI)

• Combines science and action to deliver on Canada’s Great Lakes Water 
Quality Agreement, and Canada Ontario Agreement (2021).

• Received $420M / 10 years in new resources through Budget 2023.

• Call for Proposals; Dec 18, 2023; Applications due Feb 16, 2024
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GLFEI - Restoring and Protecting Critically Important Coastal 
Areas - Proposal
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• $6M for actions in the nearshore 
priority areas to restore coastal 
processes, naturalize hardened 
shorelines and remediate 
infrastructure with nature-based 
solutions to improve water quality 
and enhance fish passage or habitat

• Potential CA infrastructure (91 WECI) 
and conservation areas (31) and 
other already identified priority 
projects planned or underway



Taking Action for a 
Resilient Great Lakes 
Nearshore

• $6 Million to accelerate actions: eligible local nearshore projects
• Dedicated CO Coastal Engineer/Geomorphologist to provide technical 

support service to local funded projects
• Outreach and Engagement – communications products, knowledge 

sharing sessions
• GLSLCI letter of support – to expand outreach and build  

capacity for accelerated actions
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GLFEI - Restoring and Protecting Critically Important 
Coastal Areas – advance innovative nearshore
approaches and technologies
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• Partnered with AquaAction proposal to harness 
innovative technology development and next-
generation ingenuity to help solve coastal issues 
to restore and protect the nearshore

• Great Lakes AquaHacking Challenge and 
AquaEntrepreneur Great Lakes

• GLSLCI also partnering for another topic area
• Issues and locations TBD through process



Next Steps

• Confirmation of Federal funding applications & implementation
• Partner sponsor for GLSLCI AGM – Economic Transformation –
Tapping into Water for Sustainable Prosperity

• Ongoing liaison to action the Memorandum of Collaboration
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THANK YOU
CHAIR CHRIS WHITE
ANGELA COLEMAN, GENERAL MANAGER
120 Bayview Parkway 
Newmarket, ON L3Y 3W3 
905-895-0716
acoleman@conservationontario.ca


