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MASTER PLANNING
IT'S LIKE VACATION PLANNING
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Ink Pots



MASTER PLANNING
A BETTER DESCRIPTION OF THE PROCESS
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MASTER PLANNING
A ROADMAP…
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MASTER PLANNING
THAT LEADS TO IMPLEMENTATION

8 Coming Together:  Scaling Up Waterfront Planning 



MASTER PLANNING
THE IMPORTANCE OF SCALE
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MASTER PLANNING
THE IMPORTANCE OF SCALE

88%
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MASTER PLANNING
A RECIPE FOR SUCCESS
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MASTER PLANNING
A RECIPE FOR SUCCESS
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IMPACT AT 3 SCALES

Zoë Kuntze, Great Lakes Cities Initiative

➢ 75 communities

➢ In  eight  sta tes

➢ ONE GREAT LAKES

➢ 100 landowners

➢ One community

Mayor Gail, City of Euclid

SCALING UP WATERFRONT PLANNING

James Sonnhalter, Cuyahoga County

➢ 3800 landowners

➢ In  six communities

➢ One county
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EUCLID LAKEFRONT MODEL
PUBLIC/PRIVATE PARTNERSHIP
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EUCLID WATERFRONT PLAN



NEXT STEPS: THE EUCLID PROJECT AS A MODEL



THE ‘EUCLID MODEL’
AN EXAMPLE OF HOW THE PUBLIC/PRIVATE PARTNERSHIP COULD WORK ACROSS CUYAHOGA COUNTY
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EXPANDING THE MODEL & SCALED SOLUTIONS FOR 
ACCESS AND EROSION

(Euclid Model 2.0)

CUYAHOGA COUNTY
LAKEFRONT PUBLIC ACCESS PLAN
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CLEVELANDCLEVELAND

ABOUT CUYAHOGA COUNTY
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▪ It runs 32 miles through 6 communities

▪ Only 22% (6.8 miles) is accessible to the public

▪ Outside of Downtown Cleveland, only 13% is accessible to the public

▪ 21,191 people live within a 10-minute walk of the publicly-accessible 
shoreline

▪ 6,430 low-income households are within that same 10-minute walk

▪ 10,835 people living within this 10-minute walk of the shoreline are 
members of a minority population

THE COUNTY LAKEFRONT | FAST FACTS



The Cuyahoga 
County Lakefront 
Public Access Plan 
provides the roadmap 
for a transformative 
series of projects that 
support equitable 
public access to the 
Lake Erie shoreline, 
reduce landowner 
risk from coastal 
erosion, and enhance 
mobility while 
providing 
recreational, 
ecological, and water 
quality benefits.
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MOTIVATING FACTORS:  EQUITY | MOBILITY | RESILIENCE 
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Scaling Up

MOTIVATING FACTORS:  EQUITY | MOBILITY | RESILIENCE 

78%
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CUYAHOGA COUNTY | EQUITY AS POLICY

(We’ll get to these in a 
minute)
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A VISION FOR MOBILITY 
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CURRENT PUBLIC ACCESS
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MOTIVATING FACTORS:  EQUITY | MOBILITY | RESILIENCE 

78%

SCALING UP
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Lakefront Municipalities
• Bay Village
• Rocky River
• Lakewood
• Cleveland
• Bratenahl
• Euclid

Community Representatives / Development Corps
• Lakefront Municipality Councilpersons
• Downtown Cleveland Alliance
• Detroit-Shoreway Development Corporation
• Ohio City Incorporated
• Saint Clair-Superior
• Greater Collinwood Development Corporation

Special Interest Groups
• Lake Erie Marina Trades Association
• Boating Association of Ohio 
• Bike Euclid
• Bike Cleveland
• Bike Lakewood

Regional & State Agencies
• Ohio Dept. of Natural Resources
• OEPA Division of Env. & Financial Assistance
• Cleveland Metroparks
• Northeast Ohio Areawide Coordinating Agency
• Cleveland- Cuyahoga Port Authority
• Greater Cleveland Regional Transit Authority
• Cuyahoga County Public Works
• Ohio Department of Transportation
• NE Ohio Regional Sewer District

+

• Bay Village 
• Rocky River
• Lakewood
• Bratenahl
• Euclid

• Cleveland
• Metroparks
• Ohio DNR
• NOACA

Regulatory Agencies
• Ohio Dept. of Natural Resources
• Ohio Environmental Protection Agency
• US Army Corps of Engineers

Non-Profits & Foundations
• Cleveland Water Alliance
• Cleveland Foundation
• Green Ribbon Coalition
• Western Reserve Land Conservancy
• Trust for Public Lands

PARTNERSHIPS & ENGAGEMENT

+
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DIVERSE VOICES GUIDING THE FRAMEWORK

A PLAN & PARTNERSHIPS FORGED THROUGH ENGAGEMENT
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ENGAGEMENT & OUTREACH
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300 

200

122

34

18
Community Members

Committee
Members Association Members

Lakefront Landowners

Stakeholder 
Organizations

3824 
POSTCARDS

+

309 
COMMUNITY SURVEYS

+

276 
LANDOWNER RESPONSES

+

48
LETTERS OF INTEREST

ENGAGEMENT & OUTREACH
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INTEGRATE 
WITH ONGOING INITIATIVES TO ELEVATE THE REGION

EXPAND
EQUITABLE PUBLIC LAKEFRONT ACCESS THROUGH PARTNERSHIPS 

PROTECT 
SHORELINES AND PRIVATE PROPERTY FROM COASTAL EROSION

ENHANCE
WATER QUALITY, ECOLOGY, AND LAKEFRONT RESILIENCE

PROJECT GOALS
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WHAT SHOULD BE BETTER CONNECTED?
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METHODOLOGY
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METHODOLOGY
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METHODOLOGY
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THE RESULT: FOCUS AREAS FOR IMPLEMENTATION

LAKE-CLIFTON 
BRIDGE

HIGHLAND
BLUFFS

NORTH MARGINAL
CONNECTOR

EUCLID BEACH
CONNECTOR
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FOCUS AREA IMPLEMENTATION: LAKE-CLIFTON BRIDGE

Fast Facts
• Road diet across bridge includes linear park elements
• 1.2 mile new multi-modal connector linking communities 

and county

Schedule
• Conceptual alternatives complete
• Preliminary design & engineering: Q2 2022 – Q2 2023
• Construction:  Q2 2025– Q4 2026

Budget
• $9-10M

Funding Exploration
• $800k City of Lakewood & $400k City of Rocky River

LAKE-CLIFTON
BRIDGE

HIGHLAND
BLUFFS
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Fast Facts
• Lakefront parcels valued at over $254M
• 3800 linear feet (0.70 miles) of shoreline access
• 13 properties within 40-60 ft of bluff top
• 2022 private erosion mitigation spending likely $4-$8M

Schedule
• Site Investigations:  Complete January 2022
• Master Plan:  Q2 2022 – Q4 2023
• Preliminary design & permitting: Q1 2024 – Q3 2025
• Construction:  TBD

Budget
• $52.3M Preliminary Estimate

Funding Exploration
• $150k – ODNR Coastal Management Assistance
• $900k – FEMA Hazard Mitigation Grant Program

FOCUS AREA IMPLEMENTATION: HIGHLAND BLUFFS 

HIGHLAND
BLUFFS
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FOCUS AREA IMPLEMENTATION: NORTH MARGINAL CONNECTOR

Fast Facts
• Addition of multi-purpose trail where no facilities exist
• 2.7 mile new multi-modal connector linking downtown 

and lakefront assets (Rock Hall @ East 9th to East 55th 
Marina)

Schedule
• Design & engineering: Q2 2022 – Q4 2023
• Construction:  Q2 2024 – Q4 2025

Budget
• $11M

Funding Exploration
• $5.6M NOACA Carbon Reduction Program
• $5M Mandel Foundation Grant to Cleveland Metroparks

NORTH MARGINAL
CONNECTOR



05/14/2025 GREAT LAKES ST. LAWRENCE CITIES INITIATIVE| CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS PLAN

FOCUS AREA IMPLEMENTATION: EUCLID BEACH CONNECTOR

Fast Facts
• 2/3 of a mile of rapidly eroding lakefront

• Phase 1 – 1700 feet (0.32 miles)
• Phase 2 – 1600 feet (0.30 miles)

• NEORSD, Metroparks, Cleveland, County and private 
landowner partnership

Schedule
• Design & engineering: Q2 2022 – Q4 2023
• Construction:  Q2 2024 – Q4 2025

Budget
• $16M

Funding Exploration
• $1M Ohio Emergency Erosion Assistance Grant
• $150k Natureworks
• $480k FEMA Hazard Mitigation Grant Program
• $1.5M LWCF Outdoor Legacy Partnership Program
• $1.5M NEORSD
• $3M City of Cleveland

EUCLID BEACH
CONNECTOR



05/14/2025 GREAT LAKES ST. LAWRENCE CITIES INITIATIVE| CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS PLAN

FOCUS AREA IMPLEMENTATION: EUCLID BEACH CONNECTOR
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The result of the LPAP is a roadmap 
for a transformative series of 
projects that address issues of 
inequity, reduce risk from coastal 
erosion, and improve mobility while 
enhancing ecological function and 
water quality.

A PLAN ADDRESSING COMPLEX ISSUES AT SCALE
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RECONNECTING PEOPLE WITH WATER
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HEALING OUR WATERS BY RESTORING NATURAL SYSTEMS
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TAMING THE HUNGRY LAKE
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LAKEFRONT PARKS AND TRAILS FOR ALL
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RESILIENT COASTAL PROJECTS INITIATIVE
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PLANNING SOLUTIONS FOR ACCESS, EROSION AND OTHER COASTAL CHALLENGES

• Hazards

• Opportunities

• Training & 
education

Municipalities / 
Communities

• Nature-based 
solutions

• Resilience + 
habitat + access

Coastal 
Engineers & 

Water Scientists • Fit with existing 
regional plans

• Permitting

• Project 
socialization

Regional Expert 
Advisors



REGIONAL EXPERT ADVISORS
SOCIALIZING & VETTING RESILIENCE PROJECTS
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OHIO COASTAL RESILIENCE PROJECTS
PLANNING AND BUILDING CAPACITY ACROSS THE OHIO LAKE ERIE SHORELINE
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Toledo Ottawa River Shoreline 

Restoration and Trail Project

Geneva-on the-Lake 

Buckeye Beach Stabilization 
and Restoration

Rocky River Park Shoreline 

Enhancement Project

Richmond Heights DeSan 

Park Improvements

Sandusky Lions Park 

Enhancement Project

Euclid to Sims Park Erosion 

Control and Public Access

Cleveland North Coast 

Shoreline Resilience Project



EXPANDING THE EUCLID MODEL
EUCLID TO SIMS PARK EROSION CONTROL AND PUBLIC ACCESS PROJECT
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SCALING SUCCESS BASIN-WIDE
SHARING KNOWLEDGE AND ADVANCING PROJECTS
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94
projects

58
concept plans

E&D plans
30 16.9

million dollars



MASTER PLANNING
A RECIPE FOR SUCCESS
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MASTER PLANNING
1) THINK BIG, START SMALL

➢ USE A BROAD LENS & GEOGRAPHIC AREA

➢ DREAM TO CAPTURE ALL OPPORTUNITIES

➢ CELEBRATE MILESTONE ACHIEVEMENTS

➢ BUILD SOMETHING EARLY & OFTEN
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MASTER PLANNING
2) INVOLVE STAKEHOLDERS EARLY

➢ THOSE RESPONSIBLE FOR IMPLEMENTING IT

➢ THOSE THAT CAN SLOW OR HALT PROGRESS

➢ THOSE DIRECTLY IMPACTED / WITHIN THE PLANNING AREA

➢

➢

➢
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MASTER PLANNING
4) PLAN TO IMPLEMENT

➢ START NEXT STEP BEFORE FINISHING THE PREVIOUS

➢ DEVELOP FUNDING STRATEGY 
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MASTER PLANNING
5) MAKE IT UNDERSTANDABLE & COMPELLING

➢ UNDERSTANDING BOLSTERS MOMENTUM

➢ PLANS, PERSPECTIVES, AND SECTIONS

➢ VIRTUAL & AUGMENTED REALITY
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MASTER PLANNING
6) CONSISTENCY IS KEY

➢ INVOLVE THE SAME PEOPLE (RELATIONSHIPS ARE KEY)

➢ SHARE A CONSISTENT MESSAGE

➢ IDENTIFY PROJECT CHAMPIONS (BEYOND THOSE ELECTED)
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MASTER PLANNING
LET’S BRAINSTORM

1. Discuss a water-related issue which exists in your community that is critical but complex to 

address? Select one that necessitates partners and needs more than just funding to address. 

(e.g. include coastal erosion, flooding, limited public waterfront access, water quality, habitat loss, and climate adaptation.) 

2. Amongst your partner group, brainstorm stakeholders (off all types) that may be involved in each 

of your projects/challenges. 

3. What is the biggest hurdle or challenge hindering the ability to advance to your project.

 (e.g. no perceived solution, lack of funding, capacity/leadership…)

➢ PAIR UP! (2-3 PEOPLE 
IDEALLY)

➢ SHARE FOR 20 MINUTES

➢ QUICK COMMON THEMES 
REPORT OUT

. 
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MASTER PLANNING
PARTING GIFTS…

LEAVE THIS!!!
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COMING TOGETHER:  SCALING UP WATERFRONT PLANNING
THANKS FOR LISTENING & PARTICIPATING

JASON STANGLAND

Waterfront Director
e: jason.stangland@smithgroup.com

ZOË KUNTZE

Senior Coastal Programs Manager

e: zoe.kuntze@glslcities.org

JAMES SONNHALTER

Planning Manager, Design & Implementation
e: jsonnhalter@cuyahogacounty.gov

KIRSTEN HOLZHEIMER GAIL

Mayor 
e: khgail@cityofeuclid.com
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COME EXPLORE THE

BIINAAGAMI 
GIANT FLOOR MAP

PÈRE MARQUETTE PARK
900 N. PLANKINTON AVE
TODAY 
5:30 PM – 6:00 PM



MAYORS OPENING 
RECEPTION
MILWAUKEE COUNTY HISTORICAL SOCIETY
910 N DOCTOR MLK JR. DR
TODAY – 7:00 PM

Presented by
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