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MASTER PLANNING

IT'S LIKE VACATION PLANNING
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MASTER PLANNING

A BETTER DESCRIPTION OF THE PROCESS
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MASTER PLANNING
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MASTER PLANNING

THAT LEADS TO IMPLEMENTATION
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MASTER PLANNING

THE IMPORTANCE OF SCALE
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(Photo Date: April 20, 1949 Water Elevation: 571,26 LGD8S ) g
FIGURE 11: 1949 Historic Shoreline [geng:
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FIGURE 13: 1263 Historic Shoreline
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MASTER PLANNING

THE IMPORTANCE OF SCALE

PROTECTING SHORELINES IN ISOLATION DOES NOT WORK.
SOLUTIONS REQUIRE COOPERATIVE APPROACHES!

Cuyahoga
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MASTER PLANNING

THE IMPORTANCE OF SCALE

Time series of yearly maximum ice cover NOAA Climate.gov
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MASTER PLANNING

THE IMPORTANCE OF SCALE
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SHORELINE OWNERS

THE BIG CHALLENGE:
EROSION AND MOBILITY SOLUTIONS DO NOT
RESPECT POLITICAL BOUNDARIES. THEY REQUIRE
COLLABORATION AT A LARGE SCALE TO BE EFFECTIVE.
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SEVERLY ERODING
SHORELINE

LARGE SCALE

PRIVATIZED SHORELINE

LOTS OF STAKEHOLDERS

PUBLIC
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SEVERE EROSION 2
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SCALING UP WATERFRONT PLANNING

IMPACT AT 3 SCALES

Mayor Gail, City of Euclid

» 100 landowners
» One community

James Sonnhalter, Cuyahoga County

» 3800 landowners
> In six communities

N ) » One county

Zoé Kuntze, Great Lakes C

» 75 communities
» In eight states
> ONE GREAT LAKES

|
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EUCLID WATERFRONT PLAN:

INNOVATIVE LAKEFRONT DEVELOPMENT FOR ALL

SMITHGROUP

RENDER, JANUARY 2018: SMITHGROUP

T-LAURENT
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The future site of Euclid's waterfront trail

Next City members make our features possible. Donate today.

Did a Hundred Homeowners
Just Change the Great Lakes
Forever?

For decades, Great Lakes property owners have stubbornly
refused to sell their waterfront land to the public. Then one city
got them to part with it for free.

~ Euclid has a solution!
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EUCLID WATERFRONT PLAN

GOALS

Enhance public access to our region’s greatest natural resource
Address shorelines erosion and protect private property
Enhance the health of the lake and its users

Leverage the lake as City-wide asset — Euclid IS the lakefront city
. Generate economic development and spur new investments
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gz City-acquired property
Private property
— Negotiated easements for public access

@ 0 250 500 1000 Feet

Cuyahoga
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N eaches Revetments

Natural shore Large, rough, angular rock (or

™ rubbie) onaslope 1.5to 1 or
less. Wave energy dissipates on
the slope and on the rough
surface. Some reflected wave
energy, beach lakeward of stone
is rare due to scour and
changing water levels.

protection

Vertical structures at the
& water/land interface.
Concrete block, cast-in-place
concrete or steel sheet pile.

| righrefleced waveenesy, .. What if the engineered
water solution was a
combination of all three...

+ public access?
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EUCLID LAKEFRONT MODEL

PUBLIC/PRIVATE PARTNERSHIP

o ‘$ T
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PUBLIC/PRIVATE INVESTMENTS
RAL, STA CAL FUR "EUCLID IS DOING WHAT MANY

+ $4M CUYAHOGA COUNTY CASINO GREAT LAKES CITIES THOUGHT

REVENUE FUND (THE1ST WOULD NEVER BE POSSIBLE TO
ALLOCATION OUTSIDE OF DO ALONG THEIR LAKESHORES. -
BV e LD DANIEL MCGRAW. NEXT CITY

« $3.4M CITY BOND ISSUES (3)
s IN FALL 2019. CUYAHOGA

+ $2.67M+ FEMA PRE+OISASTER HAZARD COUNTY EXECUTIVE BUDISH
MITIGATION FUND | ANNOL(I:NCCECD ggIISION FOR
PUBLIC ACCESS AND
+ $1.IM+ CLEAN OHIO TRAILS FUND SHORELINE STABILIZATION
+ $1M 2014 STATE CAPITAL COMMUNITY ACROSS NEARLY 30 MILES OF
PROJECTS ALLOCATION 57/ LAKE ERIE USING EUCLID'S
WATERFRONT PLAN AS A
. Egilo[,)oom COASTAL MANAGEMENT MODEL.

« $330,000+ ODNR (NATUREWORKS.
ECREATIONAL TRAILS FUNDS)

KIRSTEN HOLZHEIMER CAIL,

+ $50,000 GREAT LAKES COMMISSION MAYOR CITY OF EUCLID
-EDER 585 EAST 222ND STREET
EUCLID. OHIO 44123
* $30,000 OHIO EPA &7A 216-289+2700

+ $300,000 ANNUAL REVENUE FROM
HARBORTOWNTIF FUNDS

+ $275,000 PRIVATE PHILANTHROPY

| EEROY .
> N : Cuyahoga
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EUCLID WATERFRONT PLAN

‘Euclid is close to realizing a brilliant lakefront
project that could serve as a precedent for
Cleveland, if not the entire Great Lakes region.”

— Steven Litt, The Plain Dealer (November 2017)

SMITHGROUP



-
LU
-
O
=
<
N
<
—
O
LL
)
O
14
a B
=
-
O
-
LLl
LL
L
—

STEPS




THE ‘EUCLID MODEL’

AN EXAMPLE OF HOW THE PUBLIC/PRIVATE PARTNERSHIP COULD WORK ACROSS CUYAHOGA COUNTY

| £R
U wE O/\/)
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CUYAHOGA COUNTY

PLAN SUMMARY

PROCESS AND RECOMMENDATIONS SUMMARY FOR
CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS

February 2022

¢3
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CUYAHOGA COUNTY
LAKEFRONT PUBLIC ACCESS PLAN

EXPANDING THE MODEL & SCALED SOLUTIONS FOR
ACCESS AND EROSION

(Euclid Model 2.0)
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ABOUT CUYAHOGA COUNTY

EUCLID

Cuyahoga County is the '
center of the Cleveland e i
Metro Area and the \\ | HTS
Iargest County in the acewoonGLEVELAND b AR
region. —— ' W 2
WESTLAKE [ L
¥ =
The City of Cleveland is GARF,ELD 53 E]
the largest municipality * HTS
and seat of government - e
in Cuyahoga County. SOLON
i B City of Cleveland
T T [ i e STRBNGSVILLE | o Inner Ring Suburbs
HE S ROYALTON 5
T } =t I BRECKSVILLE Outer Ring Suburbs
s N R R S 1 S S
- My By S
| STATEGFOHIO_; =
i B W

i ] 7_ B Cuyahoga County
s . Cleveland Metro Area (includes Cuyahoga County)
ok Other Ohio Counties

05/14/2025 GREAT LAKES ST. LAWRENCE CITIES INITIATIVE| CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS PLAN




THE COUNTY LAKEFRONT | FAST FACTS

P = = e e e

It runs 32 miles through 6 communities
Only 22% (6.8 miles) is accessible to the public
Outside of Downtown Cleveland, only 13% is accessible to the public

21,191 people live within a 10-minute walk of the publicly-accessible
shoreline

6,430 low-income households are within that same 10-minute walk
10,835 people living within this 10-minute walk of the shoreline are

[ ] [ ] (]
members of a minority population
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MOTIVATING FACTORS: EQUITY | MOBILITY | RESILIENCE

~ | BEACH [&
% - AGCESS f}f
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MOTIVATING FACTORS: EQUITY | MOBILITY | RESILIENCE

e 7

MILES IN
SHORELINE el

0
78% _(3,800

PRIVATE PROPERTY
SHORELINE OWNERS

THE BIG CHALLENGE:
EROSION AND MOBILITY SOLUTIONS DO NOT
- RESPECT POLITICAL BOUNDARIES. THEY REQUIRE
6 27 - COLLABORATION AT A LARGE SCALE TO BE EFFECTIVE.
-]

SEVERLY ERODING
SHORELINE

PUBLIC
SHORELINE
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CUYAHOGA COUNTY | EQUITY AS POLICY

Equity Zones, 2022 RE RS o
Cuyahoga County, Ohio 3 /e
-:ild ' .'— "'J.

™ 4
Pares & Opée Soecs [ | : (We'llget tothese in a ™
“* minute)
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A VISION FOR MOBILITY ‘“
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Cuyahoga County Lakefront Initiatives
Lakefront Public Access Plan and Companion Projects

Rocky River Bradstreet's Landing

LEGEND
[J TLCIStudy Area

=:a Companion Projects

JAy Lake Erie Water Trail Paddle
Access Point
Cuyahoga Greenway Plan Routes

County Public Works Projects
Lakefront Public Access Plan (LPAP) Cities
Non-Lakefront Public Access Plan (LPAP) Cities
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Euclid Waterfront
Improvement Plan

Cleveland Metroparks Lakefront
Reservation Wildwood Park

Cleveland Harbor Eastern
Embayment Resilience Study (CHEERS)

EUCLID WATERFRONT
IMPROVEMENT PLAN
|
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I
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CURRENT PUBLIC ACCESS
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MOTIVATING FACTORS:
SCALING UP

CUYAHOGA
COUNTY 3 2
SHORELINE TéLNE:Tw

EQUITY | MOBILITY | RESILIENCE

0
78% _(3800

PRIVATE PROPERTY
SHORELINE OWNERS

THE BIG CHALLENGE:
EROSION AND MOBILITY SOLUTIONS DO NOT
- RESPECT POLITICAL BOUNDARIES. THEY REQUIRE
6 27 o COLLABORATION AT A LARGE SCALE TO BE EFFECTIVE.
-]

SEVERLY ERODING
SHORELINE

PUBLIC
SHORELINE
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Lakefront Municipalities

PARTNERSHIPS & ENGAGEMENT oty River

Lakewood
Cleveland
Bratenahl
Euclid

Community Representatives / Development Corps
Lakefront Municipality Councilpersons
Downtown Cleveland Alliance
Detroit-Shoreway Development Corporation
Ohio City Incorporated
Saint Clair-Superior
Greater Collinwood Development Corporation

Special Interest Groups
Lake Erie Marina Trades Association
Boating Association of Ohio
Bike Euclid
STAKEHOLDER & COMMUNITY ORGS Bike Cleveland

Bike Lakewood

Regulatory Agencies
* Ohio Dept. of Natural Resources Regional & State Agencies
« Ohio Environmental Protection Agency Ohio Dept. of Natural Resources
« US Army Corps of Engineers OEPA Division of Env. & Financial Assistance
Cleveland Metroparks
Non-Profits & Foundations Northeast Ohio Areawide Coordinating Agency
Cleveland Water Alliance Cleveland- Cuyahoga Port Authority
Cleveland Foundation Greater Cleveland Regional Transit Authority
Green Ribbon Coalition Cuyahoga County Public Works
Western Reserve Land Conservancy Ohio Department of Transportation
Trust for Public Lands NE Ohio Regional Sewer District
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A PLAN & PARTNERSHIPS FORGED THROUGH ENGAGEMENT
DIVERSE VOICES GUIDING THE FRAMEWORK

MONTHS OF
CONTINUOUS
OUTREACH
TOTAL
SURVEYS
MAILED
PUBLIC
ENGAGEMENT
MEETINGS

CLEVELAND
BAY VILLAGE
ROCKY RIVER
LAKEWOOD
BRATENAHL
EUCLID

WE NEED YOUR INPUT!

Visit Our
Website

REGULATORY AGENCIES
NON-PROFITS + FOUNDATIONS
LAKEFRONT MUNICIPALITIES
COMMUNITY REPRESENTATIVES
SPECIAL INTEREST GROUPS
REGIONAL AND STATE AGENCIES

SCAN ME

www.countyplanning.us/lakefrontowners

What is the Lakefront Public Access Plan?
Attend a Property Owner

County Planning and The Cuyahoga County Department

PUBLIC INPUT MEETINGS STAKEHOLDER MEETINGS COUNTY WEBSITE

> @j éesri

RECORDED FAQ PAGE INTERACTIVE
PRESENTATIONS GIS MAPPING

PUBLIC SURVEYS
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Information Meeting

January 12, 2020 @ 7:00 pm

January 14, 2020 @ 7:00 pm

Take Our Property
Owner Survey

of Public Works are undertaking a Countywide study of
the Lake Erie shoreline to determine areas impacted by
erosion in order to identify opportunities to improve
transportation networks and increase public access to
Lake Erie as part of shoreline stabilization efforts.

County Planning

SMITHGROUP




ENGAGEMENT & OUTREACH

n @
c» Cuyahoga County
Planning Commission
New Contact f v o in @
c» Cuyahoga County
Planning Commission

About - Services
About - Services Resources

Resources
Projects

Projects

CUYAHOGA
L AKEFRO

COUNTY PUBLIC ACCESS PLAN

As a Lakefront Property Owner, you are critical to a vision
for improved access to Lake Erie.

PROJECT PAGES

3 . .
What is the Lakefront Public Access Plan?

nt
County Planning and The Cuylahoga County Departme
of Public Works are undertaking a
East Side Meeting:
PROJECT PAGES

Countywide study of
the Lake Erie shoreline to determin
0 @ 7:00 pm
January 12, 202

The Cuyahoga County Lakefront Public Access Plan aims to

build a comprehensive vision for better connecting our

Regional Context
The Cuyahoga County Planning Commission, the Cuyahoga County FAQ
e areas impacted by Department of Public Works, SmithGroup, and our lakefront communities
i ‘v opportunities to improve are embarking on a project to determine where public access to Lake Erie Focus Area:
erosion in order fo |de:tlfy dpi?\crease public access to can be expanded. This page is dedicated to information directly for
: n
7 ing: ation networks a STk fforts
Meeting: transport : lization efforts.
West Side 20 (g 7:00 pm Lake Erie as part of shoreline stabi
January 14, 20 * sy
residents to our Great Lake. Regional Context ‘

owners and associations whose property directly abuts Lake Erie. As part
Lakefront Property Owner

of a vision for improved lakefront access, the input and buy-in of

&7 County Planning ‘,L‘yg

Opens on our website

SMITHGROUP
January 4,2020

FAQ

lakefront property owners is vital before any steps can be taken.

Focus Areas

Lakefront Public Access Plan

Eastern Shoreline

Letter of Interest
Highland Bluffs
County Planning, in partnership with the County Department of

Public Works, is pleased to announce the release of the final

ission
ing Commis
County Plannt
cuyahogd

Bay Village, Bratenahl,
If you're a lakefront property owner and you're interested in Cleveland, Environmental,
submitting a non-binding Letter of Interest, please complete
this form or contact us via email.
e East gt Street
suite 5300 L ian1s
Clevetand, ©
Cuyahoga County Lakefront Public Access Plan as prepared by
our consultant team led by SmithGroup. The Plan reflects input

PROJECT DETAILS
from private lakefront property owners, public agencies and
stakeholders, and the general public—and represents a strong
public-private partnership of mutual interests in shoreline

Euclid, Lakewood, multi-city,

Rocky River, Transportation
Property owner name *

an
er,you are .
coperty OWNEL T r public
Asa \akEfic;:;fehop\der in the e
jmportan

First Last
Property name (if applicable)
e been
ngs hav . this
irtual meett ) ation on
{an. Virtd ith inform line
Access P vide you W 4 in shorelt
: d to pro gt 5 involve!
B;ay V:Ilaie. Bratenahl, | 5(;\-\5:\\1'1\: . and the issue
Cleveland, Environmental, an

protection and public access to the Lake Erie shoreline. To learn Euclid, Lakewood, multi-city,

more, please see the full Lakefront Public Access Plan and the

interactive story map.

Lake Erie.
\ization and public access o
stabilizd

Rocky River, Transportation

East Side P\'OPEI“ESZ Jauualy 12, 021 @ 7:00 PTY

021@ 7:00 pmt
side propertiest januaty 14, 2
West

Property address *
PLAN SUMMARY

SMITHGROUP

nline
mplete an ©
wing you t© oMty on your
We are also ads\ngghore\me erosion by eyyruns from
survey "egTarr‘e property OWner ?.;31 2021.
§ . ua :
prope 4 through Jan
4,202

Aanuafy Y

Street Address

City

Email *
Phone
pis card
front of
. nonthe ith any
. site show ct us Wi
Visit the We: \nformation or €27 3 eite to 1ake
¢ ’
1o find MO

I'm interested! *

Yes, I'm interested in allowing public access to the
O lakefr

property and submitting a Letter of
est

O No thank you, I'm not interested.

Sample Letter of Interest (Please send completed

Letters of Interest to info@countyplanning.us.)
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ENGAGEMENT & OUTREACH

34

Stakeholder
Organizations

18

Committee
Community Members Members
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PROJECT GOALS

INTEGRATE PROTECT

WITH ONGOING INITIATIVES TO ELEVATE THE REGION

SHORELINES AND PRIVATE PROPERTY FROM COASTAL EROSION

EXPAND ENHANCE

EQUITABLE PUBLIC LAKEFRONT ACCESS THROUGH PARTNERSHIPS WATER QUALITY, ECOLOGY, AND LAKEFRONT RESILIENCE

STUDY AREA
REGIONAL LAKEFRONT s,
TLCI *
[LORAIN, CUYAHDGA, -
LAKE COUNTIES] X
(el : Ny e @ CAHOON LAXEFRONT PUBLIC ACCESS STUDY ROCKY RIVER BRADSTRET'S LANDING
............. 3
RATENAHL
.......... wthte, CLEVELAND =y
i — e LAKEWDOD A
: S RIVER — - CLEVELAND DOWNTOWN “
o ] ILCI CLEVELAND HARBOR EASTERN EMBAYMENT
R G I ot P RESILIENCE STUDY
VISION FOR
wsHE VALLEY
CUYAHOGA COUNTY

LORAIN COUNTY

CLEVELAND METROPARKS :
LAXEFRONT RESERVATION ® EUCLID WATERFRONT IMPROVEMENTS
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WHAT SHOULD BE BETTER CONNECTED?

WHAT SHOULD BE BETTER CONNECTED?

To help prioritize potential shoreline investments that would
expand public lakefront access and potentially better link
existing parks, residents were asked to identify which of the
lakefront parks they felt would be most beneficial to better
link through the development of new lakefront multimodal
investments. The map below summarizes the results of
feedback and suggests that residents would prioritize
investments that help bolster connections between parks
located along the east side of Rocky River through Lakewood
and into downtown Cleveland.

LAKE ERIE

>,
[ N oA
7 b / » \ : \ ',.}”"_:7._‘ B _'
e A .p = O CLEVELAND

-

2 | -__ : : LEGEND
- S| - T : 7LAKE~W00l] == o, - % S X e B LAKE ERIE
BAYﬂILﬂLAGE e Sy ¢ 5% i -, | o : . . () PUBLIC OPEN SPACES

T [I ROCKY RIVER ~o e s o 7 N el £ e EXISTING BICYCLE AND
T i TS gy = W / L ' \ PEDESTRIAN NETWORK

HIGH
PUBLIC INTEREST IN
CONNECTING BETWEEN

Low LAKEFRONT PARKS

MILES @
DATA SOURCES: CUYAHOGA COUNTY, ESRI, HERE, GARMIN, USGS, EPA, NPS, NOACA B . 5
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METHODOLOGY

1. BREAK PRIVATELY-
OWNED LAKEFRONT
INTO SEGMENTS

18.6 miles of privately-owned shoreline were organized
into 41 logical segments based on ownership patterns,
geological features, and logical points of upland /
inland connections. Areas of the shoreline that are
publicly owned or already accessible to the public
were not included in the segmentation.

S &
. '.“, sﬂ’h 22,
— S ,5,\"'4, o phik BECR N
N Sl 2 Sop y i e $353. F¥cg —
1 B 5 50’9 © = ﬁz _%—— . of ‘_\‘\-; 5 ‘
V.

' |
1
IR B | = L LEGEND
- - - ——. —
g g 5 L
[ i ! LAKE ERIE
| A T RO ' - :
—_— 0 1 ~—— T} ] Tl / T — 3 MUNICIPAL BOUNDARIES
A< =5 ;
> 1 S ey l‘ PUBLIC OPEN SPACE
| l \.,: : - & / \
! ' - - == EXISTING BICYCLE AND
PEDESTRIAN NETWORK

S

&= |AKEFRONT SEGMENTS

\ | \ ¥ 2 r
! I ] I : v ‘
0 1.25 2.5 5

CUYAHOGA COUNTY, ESRI, HERE, GARMIN, USGS, EPA, NPS, NOACA
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METHODOLOGY

2. ESTABLISH CRITERIA
TO AID IN PRIORITIZING
INVESTMENTS —

PRIVATE INVESTMENT ATTRACTION

Potential for public investment in trail development along a specific

Key criteria across a range of issues were derived from

public, stakeholder and steering committee input.
The criteria address issues related to equity, ecology,
economics, and user experience and enjoyment. A

streteh of shoreline to support existi ng, or act as a catalyst for attracti ng
new private investment [ economic development.

PROTECTS EXISTING PRIVATE ASSETS
wWe 'f—’ht'“.';' exercise was used to compare the relative Level to which investment in a specific stretch of shoreline will help retain

. . . . . . or protect privately-owned land and improvements along the lakefront
importance of the individual criteria. prevest priverel " &

that may be subject to loss from shoreline and bluff erosion.
PROTECTS EXISTING PUBLIC ASSETS

Level to which investment in a specific stretch of shoreline will help retain

or protect existing public improvements (roads, utilities, parks, etc.) along
the lakefront that may be subject to loss from shoreling and bluff erosion.

PUBLIC INTEREST IN LAKEFRONT CONNECTIVITY
ECOLOGY

——
SHORELINE EROSION / STABILITY

Degree to which a specific shoreline segment may be eroding and

Public interest in connecting existing adjacent lakefront public parks and
access points to one another (parallal to shorelina).

EASE OF PUBLIC ACCESSIBILITY

Ability to physically connect a specific stretch of shoreline to existing or unstable based on high-level visual review and knowledge of local geology

and which may be stabilized through shereline protection investment.

HABITAT ENHANCEMENT

Degres to which investment in a specific shoreline segment may support

planned inland public access paints {rights- of-way. parks, et

PROXIMITY TO EXISTING PUBLIC LAKEFRONT ACCESS POINTS

Patential for a specific trail segment to expand access at ExisLingIake{rnnl the protection, enhancement, and/or creation of habitat (and benefit from

public access points or provide new access im areas without existing potentially attracting funding to help implernent the project).

public [skefront sccass. _ FLOODING + STORMWATER ENHANCEMENT
EQUITABLE ACCESS (BOTH INCOME + RACE FACTORS) _— . .
Degree to which investment in a particular segmentaf shoraline may be

Patential for a specific shoreline segment to increase public lakafront integrated with mitigation measures to help address localized flooding
access for underserved/finvested communities (based on income and HUMJ&N SPIH” or known stormwater infrastructure deficiencies (and benefit from
race/ethnicity) within the county. — potentially attracting funding to help implement the project).
GREATEST POPULATION SERVED PRIORITY AMENITIES + ACTIVITIES

Serving the greatest number of people with proximity to a specific Deagres to which a specific segment of shoreline supports/expands

segmentaf shoreline access to recreational activities and opportunities most desired by

the community.

UMNIOUE MATURAL ASSETS

Degree to which access to a specific segment of shoreline provides access
to a special natural area or unigue natural feature (views.eculugil:al
resources, ete.) that is relatively uncommon within the county.
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METHODOLOGY

3.

OPPORTUNITIES &
ASSETS FOR EACH
SEGMENT AGAINST
CRITERIA TO PRIORITIZE
POTENTIAL AREAS FOR
PUBLIC INVESTMENT

LAKE ERIE

: Z CLEVELAND (R
e e A S B Gl
& Tl e L AR : s LEGEND
o2 Pl ikEwoo) i T AB NS OS = ¥ 2 w1 3 O e ' B LAKE ERIE

() PUBLIC OPEN SPACES

~ ‘ \
~ — N L / .."“ e EXISTING BICYCLE AND
e 4 r y PEDESTRIAN NETWORK

HIGH
PUBLIC INTEREST IN
CONNECTING BETWEEN
Low

LAKEFRONT PARKS

MILES @
DATA SOURCES: CUYAHOGA COUNTY, ESRI, HERE, GARMIN, USGS, EPA, NPS, NOACA 0 1.25 2.5 5
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THE RESULT: FOCUS AREAS FOR IMPLEMENTATION

”
&

o

EUCLID BEACH ,,

CONNECTOR

l I ‘--!__l
NORTH MARGINAL / ool N
CONN ECTOR

LAKE-CLIFTON | HIGHLAND
BRIDGE BLUFFS

MILES @
0 25 2. S
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FOCUS AREA IMPLEMENTATION: LAKE-CLIFTON BRIDGE

. LEGEND:

PROPOSED SHARED USE TRAIL

- PROPOSED SIDEWALKS

PROPOSED TREES
RECTANGULAR RAPD FLASHING
®  BEACON (RAFR) PEDESTRIAN
i GROSSWALKS

GREEN SPACE

CONCRIE
NEIGH!

N
X %
QI |

Fast Facts

* Road diet across bridge includes linear park elements

* 1.2 mile new multi-modal connector linking communities
and county

ORNAMENTAL TREE PLANTINGS & =
| CONCRETE ROADWAY TO HIGHLIGHT |

Schedule

« Conceptual alternatives complete

* Preliminary design & engineering: Q2 2022 - Q2 2023
« Construction: Q2 2025- Q4 2026

Budget
- $9-10M

Funding Exploration
« $800k City of Lakewood & $400k City of Rocky River
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A

LAKE CLIFTON
BRIDGE

HIGHLAND
' BLUFFS

Fast Facts

Lakefront parcels valued at over $254M

3800 linear feet (0.70 miles) of shoreline access
13 properties within 40-60 ft of bluff top

2022 private erosion mitigation spending likely $4-$8M
Schedule

Site Investigations: Complete January 2022
Master Plan: Q2 2022 - Q4 2023

Preliminary design & permitting: Q12024 - Q3 2025
Construction: TBD
Budget

$52.3M Preliminary Estimate

Funding Exploration

$150k - ODNR Coastal Management Assistance
$900k - FEMA Hazard Mitigation Grant Program
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FOCUS AREA IMPLEMENTATION: NORTH MARGINAL CONNECTOR

Fast Facts
Addition of multi-purpose trail where no facilities exist
2.7 mile new multi-modal connector linking downtown
and lakefront assets (Rock Hall @ East 9th to East 55th
Marina)

Schedule
« Design & engineering: Q2 2022 - Q4 2023
Construction: Q2 2024 - Q4 2025

Funding Exploration
« $5.6M NOACA Carbon Reduction Program
$5M Mandel Foundation Grant to Cleveland Metroparks
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FOCUS AREA IMPLEMENTATION: EUCLID BEACH CONNECTOR

Fast Facts
« 2/3 of a mile of rapidly eroding lakefront
 Phase1-1700 feet (0.32 miles)
« Phase 2 -1600 feet (0.30 miles)
« NEORSD, Metroparks, Cleveland, County and private
landowner partnership

Schedule
; « Design & engineering: Q2 2022 - Q4 2023
EUCLID BEACH ' « Construction: Q2 2024 - Q4 2025
CONNECTOR
Budget
- $16M

Funding Exploration
$1M Ohio Emergency Erosion Assistance Grant
$150k Natureworks
: : $480k FEMA Hazard Mitigation Grant Program
' : f $1.5M LWCF Outdoor Legacy Partnership Program
L1/

74
i
BRATENAHL

I
LY
o _
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$1.5M NEORSD
$3M City of Cleveland




FOCUS AREA IMPLEMENTATION: EUCLID BEACH CONNECTOR

E R N Y " v, 28 TN AN S S . = ~  Saeh —
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A PLAN ADDRESSING COMPLEX ISSUES AT SCALE
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RECONNECTING PEOPLE WITH WATER

, ,:«-@;4,‘]_[‘;
: ‘ﬁmT:HIHP

CREATING VIBRANT
LAKEFRONTEXPERIENCES T
e AL G e
FOSTERING A NETWORK OF
CONNECTED LAKEFRONT PARKS

EXPANDING RECREATIONAL
OPPORTUNITIES

PROVIDING A MIX OF SOCIAI.
SPACES AND SCENIC MOMENTS
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HEALING OUR WATERS BY RESTORING NATURAL SYSTEMS

B ¥ B 4 v yro-
NMAGERE AR I

STUDY AREA: e “ “ A '\ 9}!
| CAHOON PARK._ NN Y/ S - SHZE. 1 A RE 340 108K TONS -2

OF ESTIMATED MARINE DEBRIS TO i
BE REMOVED FROM BLUFFS AND
NEARSHORE AREAS OF LAKE ERIE

USING COBBLE BEACHES IN NEARSHORE % i
AREAS TO MITIGATE DOWNCUTTINGAND %
AQUATIC HABITAT LOSS
ONERERS S E1 TANVIRI 75 TR
REMOVING CONCRETE, REBAR, AND
PLASTICS FROM THE SHORE AND BLUFF

: Loy ) H: }

RESTORING A NATURAL
FLOODPLAIN AND WETLAND EDGE

REMOVING FISH PASSAGE BARRIERS
IN UPSTREAM SEGMENTS OF CREEK

TREATING RUNOFF THROUGH
NATIVE PLANTINGS
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TAMING THE HUNGRY LAKE

S,\.SZZBM

; b~ ESTIMATED PROPERTY AND
“* INFRASTRUCTURE LOSS AVOIDED

RESTORING NEARSHORE HABITAT
e s
PUBLIC LAKEFRONT ACCESS FOR ALL
R e
BALANCING PRIVACY WITH PUBLIC ACCESS

TREATING STORMWATERRUNOFF
PROTECTING INFRASTRUCTURE
ALONG A 60 HIGH BLUFF

RECREATION AND RESILIENCE STRATEGIES .

> win N

<z \‘_\ X “~'$.-.§5’<-.a
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LAKEFRONT PARKS AND TRAILS FOR ALL

PEOPLE THROUGHOUT THE COUNTY WITH
DIRECT ACCESS TO LAKEFRONT PARKS AND
TRAILS, DOUBLING ACCESS FOR HISTORICALLY
UNDERSERVED COMMUNITIES

\ %“‘ k 2 ‘;
PROVIDING SPACES FOR . ;
COMMUNITY EVENTS

&

CELEBRATING LOCAL
CULTURE AND HISTORY

RECONNECTING WITH WATER

PROMOTINGACTIVEAND —~
- HEALTHY LIFESTYLES
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CUYAHOGA COUNTY

PLAN SUMMARY

PROCESS AND RECOMMENDATIONS SUMMARY FOR
CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS

February 2022

¢3

05/14/2025 GREAT LAKES ST. LAWRENCE CITIES INITIATIVE| CUYAHOGA COUNTY LAKEFRONT PUBLIC ACCESS PLAN



RESILIENT COASTAL PROJECTS INITIATIVE

PLANNING SOLUTIONS FOR ACCESS, EROSION AND OTHER COASTAL CHALLENGES

62

'+ Hazards A

* Opportunities

 Training &
education

Municipalities /
Communities

Coastal
Engineers &

Water Scientists

 Nature-based
solutions

 Resilience +
habitat + access

'« Fit with existing
regional plans
* Permitting

* Project
socialization

~

& )

Advisors

Regional Expert

Coming Together: Scaling Up Waterfront Planning

V\LEFROf /‘\
s JD

sssssssssssssssss I

Cuyahoga

Commission

COUNTY PLANNING SM ITH G Ro U P



REGIONAL EXPERT ADVISORS

SOCIALIZING & VETTING RESILIENCE PROJECTS

Oke

www.lakecountyohio.gov/smd

LUCAS COUNTY
SUSTAINABILITY

HZ20hio """

LUCAS SOIL & WATER
CONSERVATION DISTRICT

hio

Lake County Ohio Ohio Envir I US A Cc
PORT AND ECONOMIC Protection Agency of Engineers.
DEVELOPMENT AUTHORITY
OHIO T e—
DEPARTMENT AN OHIO PORT AUTHORITY
OF NATURAL
RESOURCES EASTGATE

Regional Council of Governments

Lake Erie
Commission

Ohio

63 Coming Together: Scaling Up Waterfront Planning
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OHIO COASTAL RESILIENCE PROJECTS

PLANNING AND BUILDING CAPACITY ACROSS THE OHIO LAKE ERIE SHORELINE

-

. Yy -
e V4 L '

e 2 v 4
!_.. | ; g

Euclid to Sims Park Erosion
Control and Public Access

Cleveland North Coast

Shoreline Resilience Project Geneva-on the-Lake

" Buckeye Beach Stabilization
a and Restoration

Toledo Ottawa River Shoreline
Restoration and Trail Project | , .

Q.

. Sl

|

Rocky River Park Shoreline T : A Richmond Heights DeSan
Enhancement Project \ Park Improvements

- O

. " Cuyahoga
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EXPANDING THE EUCLID MODEL

EUCLID TO SIMS PARK EROSION CONTROL AND PUBLIC ACCESS PROJECT

Kenny
Yuko Park

Waterfront
Improvements
Project completed
in 2022

Breakwater
and cobble
beach creation
between parks
~— Stormwater
» outfall
stabilization

Public
trail.along
waterfront

Cuyahoga
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SCALING SUCCESS BASIN-WIDE

SHARING KNOWLEDGE AND ADVANCING PROJECTS

94

projects

<le] 16.9

SAPNIERER  million dollars

I
R Cuyahoga
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Cuyahoga
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MASTER PLANNING

1) THINK BIG, START SMALL

e
» USE A BROAD LENS & GEOGRAPHIC AREA
> DREAM TO CAPTURE ALL OPPORTUNITIES

> CELEBRATE MILESTONE ACHIEVEMENTS
> BUILD SOMETHING EARLY & OFTEN

ww.mu umuh I

i Ilm“d' il

' ?ﬂ‘lﬁm.ﬂ:ﬂ WIH h‘ %“# ./._. »‘” ”"I” i .;’ Sy 1
b g a0t E . ‘" ’ (lmm’mmh M’.“.’d,.., ,nlll”n 'Illlll' il
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MASTER PLANNING

2) INVOLVE STAKEHOLDERS EARLY

» THOSE RESPONSIBLE FOR IMPLEMENTING IT
» THOSE THAT CAN SLOW OR HALT PROGRESS

» THOSE DIRECTLY IMPACTED / WITHIN THE PLANNING AREA

STEP 1: SURVEY

STEP 2: TACTICAL OUTREACH

IF NO RESPONSE, 60 : . o RN T ea B
HOUSE BY HOUSE S | R A L WY T
AND HAVE 45 / A v A '_" f.“ -~ . %) .""‘ , ;-‘,; W & : g‘:”;[ }
CONVERSATIONS ] Nl f T TN TN Y\

NORESPONSE —> WITH INDIVIDUAL

LANDOWNERS

LANDOWNERS
HAD TO AGREE

§ 4 Av‘ e - FrsT"n ‘] | {‘A

, A A EL & B e
oy § 7 A {l J i -
ﬁ‘. y sl ! | J -'r ﬂ

B
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MASTE R P LAN N I N G » QUALITATIVELY & QUANTITATIVELY

3) ARTICULATE THE BENEFlTS > LENSES OF ECOLOGY ECONOMY SOCIETY & HUMAN SPIRIT

i W3
‘.‘a.i

ALY

- $250M IN PRESERVED ASSETS
= >10,000 RESIDENTS WITHIN 10-MINUTE WALK
.= 10 ACRES OF NEW PUBLIC ACCESS & PARK

= 3800 FEET OF HYBRID LIVING SHORELINE

COBBLE BEACHES

NATIVE LANDSCAPE RESTORATION

REEF AND NEARSHORE STRUCTURE FOR GREAT LAKES
FISH HABITAT

O
. . . =~ 7N Cuyahoga
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MASTER PLAN NING » START NEXT STEP BEFORE FINISHING THE PREVIOUS

4) PLAN TO IMPLEMENT > DEVELOP FUNDING STRATEGY

i i
! Lloyd Road West (1900 F1) [ .
: i

. : i
I The Vista Shoreline (1000 1) i
I i
: East Shore Lakefront (2800 F1) :
I l Euclid .
i Beulah Park Connector (1500 FT) ' i s
. | |
i Villa Beach | Shore Acres Shoreline (1100 F1) . i
: i

RSD SEn GED =N E=N R EED
i Shore Acres West Extension (2400 FT)
i { 1
| g | ht
1
i Lakewood Gold Coast Lakefront (3800 F1) Brat crshi
i
: Lakewood Park East (4000 FT) ey
E Mayiis
| Lyndhurst HEght
i
: Cleveiand
nivesot

I ® Heawghis
: J Lakewood <t 10 :
:
i Rocky River Additional Project Sites (2 minimum)
! Westlake
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MASTER PLANNING > UNDERSTANDING BOLSTERS MOMENTUM

5) MAKE IT UNDERSTANDABLE & COMPELLING » PLANS, PERSPECTIVES, AND SECTIONS
> VIRTUAL & AUGMENTED REALITY

@
Indoor View

| (RO, ~
A
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MASTER PLAN N I NG » INVOLVE THE SAME PEOPLE (RELATIONSHIPS ARE KEY)

6) CONSISTENCY IS KEY > SHARE A CONSISTENT MESSAGE
> IDENTIFY PROJECT CHAMPIONS (BEYOND THOSE ELECTED)

—— SHORE ACRES | VILLABEACH —— BEULAH PARK & NEORSD CLEVELAND METROPARKS —
| | | |

1) COLLECT BACKGROUND DATA (1-2 Months)

\

2) EXPLORE ALTERNATIVES & SELECTED PREFERRED APPROACH (3-4 Months)
B —
3) PRELIMINARY DESIGN & ENGINEERING + PERMITS (4 + 2-12 Months)

b 4

19 - 36 MONTHS

4) FINAL DESIGN & ENGINEERING + BIDDING (4-6 Months)

\/ﬁ/-\/

CONSTRUCTION (6-8 Months)
. - %9 B .|

I
FUNDING GAP :
I

]
[
[
L--------------

_____________________
- -

~\
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\\\ ~, 7 A e e e oy o O (Y et - PR NGRRNT B e
NS

-

e
_—-—————"

-
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MASTER PLANNING

LET’S BRAINSTORM

» PAIR UP! (2-3 PEOPLE
IDEALLY)

» SHARE FOR 20 MINUTES

> QUICK COMMON THEMES
REPORT OUT

1. Discuss a water-related issue which exists in your community that is critical but complex to
address? Select one that necessitates partners and needs more than just funding to address.

(e.g. include coastal erosion, flooding, limited public waterfront access, water quality, habitat loss, and climate adaptation.)

2. Amongst your partner group, brainstorm stakeholders (off all types) that may be involved in each
of your projects/challenges.

3. What is the biggest hurdle or challenge hindering the ability to advance to your project.

(e.g. no perceived solution, lack of funding, capacity/leadership...)

|
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MASTER PLANNING

PARTING GIFTS..

TAKE THESE!!!

coming Together: gcaling Up waterfront planning
gession worksheet

NEED HELP? LEAVE THIS!!!

Marme:

Team Exercise
N . . . . . Communit }ro .

Addressing complex issues and working on projects atscale requires thought and planning ) Y ’gaﬁlzati.:.n-
For the next 20 minutes, We would like you to think abouta challenge facing your Email: '

organizatian or community and explore ideas on how tajumpstart the process of planning Phone
at scale- )

table, partner with 2-3 people to discuss the questions below. Facilitators

once you fill 2 D | would li
from the Great Lakes Cities Initiative and smithGroup will be circutating to answer questions Id like hel P thin king thro gh
ugh a proj
ject or chall
enge.

and listen in. Atthe end of 20 minutes the facilitators will report on common themes
shared. |

1. Discuss @ water—related issue which exists in your community that is critical but
ddress? while there may be many. select one that necessitates partners
and needs mMore than just funding to address. (Examples may include coastal erosion,
flooding. limited public waterfront access, water quality impairment, habitat 0SS, and

climate adaptatior\.)

Please bri

riefly sum '

schedule a ti marize the f

time project or
to talk about it. challenge that you are trying t
o solve. We wi
: will reach o
ut to you to

our prOJects/challenges. Make sure to identify stakeholders that align with the
stakeholder types Jason mentioned.

| wi i
2. Amongst your partner group. prainstorm stakeholders that may be involved in each of D e
aining a digital copy of toda
¥'s presentati
ation.

O | would i
ike to he
ar more insi
3. whatis the biggest hurdie of challengeé hindering the ability to advance t0 your project e insights regarding s
(e.g. N0 perceived solution, tack of \‘und'mg.capacity/leadership.. o uceessful master planni
ninginaf
ollow-up .
session,

nature- ili
based resilience strategies, etc.)
. ete.

Please li
ist any specifi
ecific asp
ects you'd i
i .
master planning Keys ke us to include: (e.g. fundi
= ing, econami
" mics of resili
silience

Jason stangland, SmithGroup’s waterfront pirector, offered six important keys for
successful master p\anning. The keys are summarized below:

1. Think Big, Start gmall - use @ proad lens when planning put find something small that
canbe implemented or built from the plan's recommendations. Celebrate it to sustain

Zoé Kuntze

GLSLCI Sr Ci

- castal P

Brid rograms M
get.Brown@glsicities.org anager

momentum:
2. Involve stakeholders Early - include those that a) aré directly irnpacted by @ project, b)

wilt be responsible forits lmplemer\tation, and ¢) have the potentia\ to slow of stoP
Jason Stangland

project progress:
3. Articulate the Benefits - both qualitative\y and quanmatively‘ and across @ broad range SmithG
of benefits. ithGroup W
4. Planto implement - pegin the next step before the plan is finalized. Don't wait for the /_‘\ GREAT LAKE! Jason.S tanp aterfront Practice Di
plan to be complete. ST LIKIES MO ST LA gland@smi irector
UALLIA . ithgroup.com
Nc!\?lﬁ VILLES .

5. Makeit Understandable & compelling - helping stakeholders and residents envision 4

the outcome polsters support and ownership- P — S

6. Consistency is Key - Be consistent with youf message and the people involved from o G R
peginning to end.
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COMING TOGETHER: SCALING UP WATERFRONT PLANNING

THANKS FOR LISTENING & PARTICIPATING

/\,‘,‘\/
GREAT LAKES AND
\\/J ST. LAWRENCE
CITIES INITIATIVE
ZOE KUNTZE
Senior Coastal Programs Manager

e: zoe.kuntze@glslcities.org

KIRSTEN HOLZHEIMER GAIL
Mayor
e: khgail@cityofeuclid.com

OGA - ¢
¥ O

d-
‘gd'\ C(,}_

SMITHGROUP

JASON STANGLAND
Waterfront Director
e: jason.stangland@smithgroup.com

<
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/ﬁ'/G . CO\J‘

JAMES SONNHALTER
Planning Manager, Design & Implementation
e: jsonnhalter@cuyahogacounty.gov
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When we scale up local successes, we can protect the

J Future of Fresh Water.
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COME EXPLORE THE

BIINAAGAMI
GIANT FLOOR M

PERE MARQUETTE PARK
900 N. PLANKINTON AVE
TODAY

5:30 PM - 6:00 PM




MAYORS OPENING ~
RECEPTION

MILWAUKEE COUNTY HISTORICAL SOCIETY
910 NDOCTOR MLK JR. DR
TODAY - 7:00 PM

ey (o) VEOUIA
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